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NIAID Symposium

Purpose

To provide information on funding and 
collaboration opportunities at the NIAID and NIH 
To assist researchers in better understanding 
NIH policies and the peer review process
To provide guidelines toward submitting a 
successful application

http://www.niaid.nih.gov/
http://www.nih.gov/
http://www.hhs.gov/


Session Overview 

Pre-application 
preparation for new applicants

Application Forms
& processes

Advice on application 
budget

Systems recommended
to have in place

Contracts/AcquisitionsAwardee’s experience with 
application and collaboration

Peer review process Post-award process

Collaboration & funding 
opportunities
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About NIH Funding Opportunities

Mission of the NIH
NIH’s mission accomplishment 
NIH’s Institutes and Centers (ICs)
Funding instruments and mechanisms
Funding opportunities

http://www.niaid.nih.gov/
http://www.nih.gov/
http://www.hhs.gov/


Mission of the NIH

To support biomedical and behavioral 
research for the public good.

http://www.niaid.nih.gov/
http://www.nih.gov/
http://www.hhs.gov/


How NIH Accomplishes Its Mission

Intramural research activities
- support and conduct both basic and 

applied behavioral and biomedical research 
in NIH’s own facilities
Extramural research activities

- support or acquire scientific 
investigations and developmental efforts 
performed by other organizations through 
assistance and acquisition

http://www.niaid.nih.gov/
http://www.nih.gov/
http://www.hhs.gov/


NIH Consists of 27 Institutes and Centers

=  Extramural only
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National Institute of Allergy and 
Infectious Diseases (NIAID) - Est. 1948

NIAID research strives to understand, treat, 
and ultimately prevent infectious, 
immunologic, and allergic diseases that 
threaten millions of human lives.

http://www.niaid.nih.gov/
http://www.niaid.nih.gov/
http://www.niaid.nih.gov/
http://www.niaid.nih.gov/
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Funding Instruments For NIAID 
Extramural Research Activities

Grants
Cooperative agreements
Contracts   

http://www.niaid.nih.gov/
http://www.nih.gov/
http://www.hhs.gov/


Grants Cooperative 
Agreements 

Contracts

Financial assistance Financial assistance Acquisition of goods or 
services

Investigator 
initiative

Funding 
Institute 
initiative

Funding Institute 
initiative

Government initiative

Application is 
tailored by 

investigator’s 
area of 

expertise

Applications 
respond to 

PAs, 

Unsolicitation Solicitation Solicitation Solicitation

Applications respond 
to RFAs

Applications respond to 
RFPs

Investigators are responsible 
for developing the concepts, 
methods, and approach for a 

research project

Both the awarding 
unit and the recipient 

have substantial 
responsibility

The federal awarding unit 
is responsible for 

establishing the detailed 
requirements

Awarding unit is a patron Awarding unit is a 
partner

Awarding unit is a 
purchaser

PAs http://grants.nih.gov/grants/guide/search_results.htm?year=active&scope=pa
RFAs http://grants.nih.gov/grants/guide/search_results.htm?year=active&scope=rfa
RFPs http://ocm.od.nih.gov/contracts/rfps/MAINPAGE.HTM

http://www.niaid.nih.gov/
http://www.nih.gov/
http://www.hhs.gov/


NIAID Funding Mechanisms

http://www.niaid.nih.gov/ncn/grants/mechan.htm

Note: Different ICs may have different specific 
purposes for the certain funding mechanism.  
Be sure to consult the funding IC you plan to 
apply. 

http://www.niaid.nih.gov/ncn/grants/mechan.htm
http://www.niaid.nih.gov/
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NIAID Funding Mechanisms For 
Grants

R series research project grants – single project 
grants

R01 – Traditional Grants -provide support to 
an institution (domestic or foreign) 
R03 – Small Grants
R21 – Exploratory/Developmental Grants

P series grants – multiple projects
P01s – Program Project

http://www.niaid.nih.gov/
http://www.nih.gov/
http://www.hhs.gov/


NIAID Funding Mechanisms
For Cooperative Agreement Grants

U series 
U01 – research project--single project  
U19 – research program--multiple project 
U56 – Exploratory Grants Cooperative 
Agreements
UC1 – challenge grants and partnerships 
program 

P series grants – multiple projects
P01s – Program Project

http://www.niaid.nih.gov/
http://www.nih.gov/
http://www.hhs.gov/


NIAID Funding Mechanisms For 
Contracts

N series
N01 – research and development contracts

N02 – resource and support contracts

http://www.niaid.nih.gov/
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Look For Funding Opportunities

Federal-wide funding opportunities  
http://www.grants.gov/
NIH-wide funding opportunities 
http://grants.nih.gov/grants/guide/index.html
NIAID-only funding opportunities 
http://www.niaid.nih.gov/ncn/budget/opps.htm
Federal Business Opportunities 
http://www2.fbo.gov/index.html
NIAID concepts for initiative 
http://www.niaid.nih.gov/ncn/budget/in-main.htm
Other public search engines for funding 
opportunities, i.e. Google, Yahoo

http://www.grants.gov/
http://grants.nih.gov/grants/guide/index.html
http://www.niaid.nih.gov/ncn/budget/opps.htm
http://www2.fbo.gov/index.html
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http://www.nih.gov/
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Contact Information

For More Information:
Internet – http://www.niaid.nih.gov/ncn/grants/int
Email – niaidforeignawards@niaid.nih

Tracy Allan Shahan, Ph.D., MBA
Chief, Program Management and Operations Branch

Division  of Extramural Activities 
National Institute of Allergy and Infectious Diseases

National Institutes of Health 
Department of Health and Human Services

EMAIL: tshahan@niaid.nih.gov
Phone: (301) 451-2606
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